District Health Assessment for Multiple District 300A through March 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300A1 87 0 87 0% 1 0 1 2634 0 2634 504 220 284 12.09% 2,521 30 8% 0 0 26% 33% 2% 3% 6 3
300A 2 114 0 14 0% 0 0 0 3873 0 3873 801 229 572 17.33% 3,919 34 12% 0 0 2% 46% 2% 0% 26 13
300A 3 62 0 62 0% 3 1 2 3072 0 3072 802 88 714 30.28% 2,577 50 10% 31 15 29% 32% 0% 95% 21 1"
300A 5 84 0 84 0% 1 0 1 2929 0 2929 482 120 362 14.10% 2,768 35 13% 0 0 23% 1% 4% 1% 19 7
347 0 347 0% 5 1 4 12508 0 12508 2589 657 1932 18.27% 11,785 36 1% 31 15 18% 46% 2% 18% 72 34
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District Health Assessment for Multiple District 300B through March 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300B 1 65 0 65 0% 0 1 -1 2640 0 2640 308 55 253 10.60% 2,631 4 6% 38 0 25% 54% 0% 0% 12 6 GLT,GMT,GST
300B 2 65 0 65 0% 2 1 1 2477 0 2477 410 158 252 11.33% 2,547 38 18% 1" 20 14% 51% 1% 8% 0 0 GLT,GMT,GST
300B 3 86 0 86 0% 5 1 4 3026 0 3026 682 118 564 22.91% 3,004 35 10% 0 0 2% 67% 1% 0% 0 0
300B 5 51 0 51 0% 0 0 0 1675 0 1675 331 98 233 16.16% 1,665 33 14% 0 0 0% 67% 0% 0% 12 6 GMT
300B 6 76 0 76 0% 2 1 1 2646 0 2646 612 132 480 22.16% 3,041 35 14% 33 0 29% 50% 0% 0% 0 0 GLT,GMT
343 0 343 0% 9 4 5 12464 0 12464 2343 561 1782 16.68% 12,888 36 13% 21 20 14% 58% 2% 1% 24 12
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District Health Assessment for Multiple District 300C through March 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300C 1 46 0 46 0% 3 1 2 2174 0 2174 334 145 189 9.52% 2,383 47 4% 6 26 0% 35% 0% 2% 21 10
300C 2 90 0 920 0% 2 0 2 4573 0 4573 864 102 762 19.99% 5,184 51 2% 0 0 0% 60% 0% 0% 46 22
300C 3 71 0 7 0% 37 1 36 2888 0 2888 2863 1355 1508 109.28% 1,599 41 4% 29 0 0% 63% 13% 1% 0 0 GLT,GMT,GST
207 0 207 0% 42 2 40 9635 0 9635 4061 1602 2459 34.27% 9,166 47 3% 18 26 0% 56% 4% 4% 67 32
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District Health Assessment for Multiple District 300D through March 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300D 1 a7 0 47 0% 3 0 3 1569 0 1569 313 92 221 16.39% 1,505 33 21% 0 0 94% 55% 9% 2% 28 29
300D 2 43 0 43 0% 4 0 4 1702 0 1702 493 143 350 25.89% 1,507 40 19% 0 0 35% 40% 0% 16% 15 6 2nd VDG
90 0 90 0% 7 0 7 3271 0 3271 806 235 571 21.15% 3,012 36 20% 0 0 66% 48% 4% 9% 43 35
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District Health Assessment for Multiple District 300E through March 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300E 1 96 0 96 0% 1 0 1 3543 0 3543 573 215 358 11.24% 3,531 37 5% 0 0 30% 50% 1% 0% 21 10
300E 2 56 0 56 0% 1 5 -4 1794 0 1794 316 173 143 8.66% 1,946 32 7% 18 15 2% 34% 5% 2% 16 7
300E 3 65 0 65 0% 1 1 0 2103 0 2103 367 133 234 12.52% 2,066 32 1% 14 0 23% 46% 2% 0% 21 10 GMT
300E 5 54 0 54 0% 1 0 1 1703 0 1703 349 110 239 16.33% 1,599 32 7% 0 0 17% 44% 0% 0% 18 9
271 0 271 0% 4 6 -2 9143 0 9143 1605 631 974 11.92% 9,142 34 7% 17 15 20% 45% 2% 0% 76 36
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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